NC TRAM

TRANSPORTATION REFORM AND MODERNIZA TION FOR NORTH CAROLINA

QOur policy principles

Morth Carolina needs a ransportation system for the 21# century. Current stale ransportabion
planning and financing policies are faling lo address the challenges presented by rapid population growth,
economic shifts, and rising construchon costs. In addition, the recent McKinsey reporl and other studies
show ihat oo many NC Department of Transporiation {(DOT) projecis are wasteful and politically driven. It
is time for the North Carclina fo adopt a betler approach, based on these principles:

1. Project prioniization. Resources will always be imited. Projects should be prionltized lo receive funding
using eslablished, objective crilena thal reflect statewide needs - nol, as they oo oflen are loday, by
political patronage exercised behind closed doors. The prioritizaion process should be transparent and
aliow for meaningful public participation.

2 Eicil Firsl The first prorilty for limited resources should be to prolect the invesiments we've already
made, bul our cumenl prachces heavily favor new construchion, A befier approach is lo balance
maintenance and new construction to ensure we can keep our exisling transportation infrastructure safe
and cperating al peak efficency.

3. Multi-modal Allernatives Morth Carolina should significantly increase spending o provide accessible
and affordable transportafion options fo meet the growing needs of communities, including rai, bus, para-
fransit, and bike and pedestrian alternatves.

4 Linking Land Use and Transportabion As our tansportalion needs change, spending should be
coordinaled with land use planning to promate long-lerm congestion relief. transit-oriented and mixed use
development, affordable housing options; access fo jobs and services; improved public health, and air,
water and land conservabion.

6. Funding Faimess New revenue sources for iransportation should be chosen with aftention fo fairness,
equity, and sustanabilty - not raiding health, education and human service budgets, or pursuing
privatization schemes that would transfer public infrastructure lo the private seclor.

These recommendabons reflect the view that transporiabion infrastruciure should serve all
segmenls of society; promole sound ecanomic development, and contribule o & high quality of life for
Morth Carolina’s residents. Any increase in funding from the NC General Assembly to NC DOT should be
condiioned on the incorporation of these policies and independent vernification that “best practices,”
including necessary structural changes, have been adopled and internalized at the staff and board levels.
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